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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
See attached document

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase Three: Closing the Achievement Gap Diagnostic

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
Holmes High School is continuing with the development of professional learning communities. The 
teachers began the process during the 2018-19 school year and will continue to collaborate with 
their PLC groups throughout the upcoming year to plan instruction based on data analysis and with 
a focus on making improvements towards closing the achievement gaps. Special education and 
English Language teachers plan collaboratively with the content area teachers they support. 
English Language Learners are taught in multiple settings throughout their time at HHS. They 
receive instruction in a small group setting within the Newcomer Welcome Center but also go out 
to classes in the general education setting. English Language teachers provide collaborative 
support in these classes. Holmes High School has strong partnerships with community 
organizations including Citi, our BEST partner, Toyota, Gateway Community and Technical 
College, The Life Learning Center, and Covington Partners in Prevention. These organizations 
provide support through college and career activities, mentoring programs, and other student 
enrichment activities. Communication with families and the community is a focus for improvement 
this year. We post all school documents, agendas, and minutes on the school website. We make 
automated calls to all families regarding school events. We have monthly principal-led meetings 
scheduled based on a variety of topics including optioning, FAFSA, ACT, and other important 
academic information. Students have a variety of opportunities to develop relationships with adults 
who will advocate for them. We offer mentoring programs to students, each grade-level has a 
specific administrator and counselor who will travel with the students throughout their time in high 
school. We provide support to our students with attendance issues through Truancy Diversion. We 
provide tutoring before and after school with a focus on ACT skills.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
Special education students improved their percentage of proficient and distinguished in reading 
and math during the 2017-18 school year.

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
Gaps exist for the special education, Hispanic, and English Language Learner groups. Hispanic 
students had met the delivery targets in math and reading in 2016-17; however, their performance 
in 2017-18 dropped.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
None of the gap groups showed significant progression. African-American and Hispanic students 
regressed in all content areas.

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps.
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE).

All teachers have continued working with trainers from Advanc-Ed to develop our instructional 
process and documents. We have done work on curriculum alignment, standards deconstruction, 
and are working with teachers to develop daily lesson plans for all courses. Teachers received a 

II. Achievement Gap Analysis
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full day of Kagan in an effort to encourage mandatory student engagement in all classrooms. 
Teacher-led professional development was also provided. Topics from technology, behavior 
intervention and supports, and Schmeken’s strategies were covered during these sessions. Each 
of these learning sessions was chosen in an effort to provide teachers with the tools necessary to 
engage all students- particularly those students in our gap groups who have not shown success 
with more traditional instructional/discipline methods.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.
Like many other urban schools, we have a high turnover rate each year which puts us at a 
disadvantage because the lack of refined skills most new teachers bring. Much of our instruction 
remains in the lower Quadrants, focusing on recall and note taking rather than application of 
content. In the past we have also taken a more punitive, exclusionary approach to discipline 
resulting in a loss of instructional time for students who display non-violent, defiant behaviors. 
Often these behaviors were characteristic of students in our gap groups which has contributed to 
the significance in assessment gaps. We have also not had a clear, specific instructional process 
in place or required teachers to submit daily lesson plans for review.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
Principal- Scott Hornblower Assistant Principals- Angela Turnick, Tony Magner Instructional 
Leads- Alicia Trenkamp, Adam Mesewicz, Brian Moore, Sally Wyatt, Denise Henson, Cameron 
Tucker, Vivian Gonzalez-Bodden, Donny Roundtree SBDM Teacher Members- Renata Kennison, 
Brian Moore, Donny Roundtree SBDM Parent Members- Suzanna Richardson, Brittany Byrd 
Instructional Coach- Missy Graf College and Career Coach- Ashley Lorenz Assistant 
Superintendent- Charlene Ball Mrs. Ball has organized and facilitated our work with Advanc-Ed to 
begin the development of curriculum and instructional documents. She has provided teachers with 
the opportunity to attend Smeken’s literacy training and was able to secure funding for all teachers 
to receive training in Kagan strategies this year. Mrs. Ball, Mr. Hornblower, Mrs. Turnick, Mr. 
Magner, and the instructional leads have worked collaboratively with to develop a school-wide 
planning document that is to be submitted weekly for review. This builds on the work already done 
to deconstruct standards and develop a curriculum map for all content areas. Teacher-led 
professional development sessions were based on input collected during a gallery walk at the 
close of last year. The content from the sessions was then developed based on their input, school 
data, and updated policies. All planning is approved by SBDM allowing for input from teachers and 
parent representatives.
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Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

All non-duplicated gap group students will demonstrate a 10% increase of proficiency in reading as 
demonstrated by moving from 21% P/D to 23.1% P/D on the state reading assessment. All non-
duplicated gap group students will demonstrate a 10% increase of proficiency in math as 
demonstrated by moving from 14% P/D to 15.4% P/D on the state reading assessment.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

See attached document

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing
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Attachment Name Description Item(s)

Gap Group Percentages
Demographic information II.E

Measurable Gap Goal
Gap goal focuses on ELL and Special Education students III

School Wide PD Plan for 18-19
Listing of specific professional learning opportunities and staff who attended each. III

ATTACHMENT SUMMARY


